
 

 

1.3 Procedure followed in decision making process [Section 4(1)(b)(iii)] 
 

1.3.1 Process of decision making 
Identify key decision making 
points 

Broadly, Four types of decisions are taken in the 
organisation viz., Technical/Research/Academic, 
Administrative, Financial and Procurement areas. 
The decisions are taken as per the GoI guidelines and 
NIPER acts and Statues. 

1.3.2 Final decision making authority Director, NIPER Hyderabad 

1.3.3 Related provisions, acts, rules etc. http://www.niperhyd.ac.in/NIPER_Act.html  

1.3.4 Time limit for taking a decisions, 
if any 

Time limits prescribed is different for various purposes. 
For recruitment purposes the last date for submitting 
the application will be stipulated in the notification 
itself. Similarly for submitting the bid for procurement 
of various materials and availing various services, the 
last date will be mentioned in the tender notice. The 
time limit for submission of final bill against 
procurement will also be mentioned in the purchase 
order. 

1.3.5 Channel of supervision and 
accountability 
 

 Director  Registrar/Dean   Concerned HOD  Staff 
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